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How did we get here?

e Purpose and vision of UCS

e Lots of visitor requests beginning in Fall 2021
o ELA curriculum adoption
o Science of Reading Spotlight designation.

U-PREP .
e 114 visitors to UCS last school year.

e People noticed our practices, culture, and educational model.

e Secured $250,000 in seed funding for regional partnership work
focused on improving student outcomes.
o Funding covers substitutes and travel for all partners, plus
provides food for workshops and stipends for successful
completion of U-PREP work
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